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School Environment

Marked improvement in classroom climate, HT-teacher interactions, and resource management

+10.6 points  in treatment schools vs. control group
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Next Steps

Share results with the department in May 2025

Draft recommendations for provincial scale-up

After this training, our school management 
and teacher relationships have improved a 

lot. We've engaged more with the community, 
received donations, and have seen an 

increase in student enrollment; especially 
girls.

Fatima Iqbal, Headteacher, 
Braidlaw Hall Rattigan Road School, Lahore

This training taught me the importance of 
leading with positivity. I witnessed a 

transformation in myself, from taking an 
authoritative approach to a collaborative one, 

working closely with teachers to solve 
problems and support every student.

Muhammad Muazzam Ali Khan, Headteacher, 
GPS Fazalia Colony, Lahore

Teacher Motivation & Engagement
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